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MEMO 
 
TO:  Bill Bridgeo, Susan Robertson, Matt Nazar 
FROM:  Keith P. Luke 
DATE:  July 1, 2021 
RE:  333 Water Street/Odd Fellows TIF Request 
 

 
Last night the TIF Committee met, although Linda Conti was unable to attend, and Raegan 
LaRochelle left the meeting prior to any discussion of the TIF request by developer Kevin Mattson, 
due to her conflict of interest, given her ongoing paid, professional relationship with Mr. Mattson’s 
firm. 
 
Mattson and colleague Cullen Fletcher reviewed their plans to renovate the former Odd Fellows 
Hall at 333 Water Street. Current plans call for a mixed use redevelopment with 18 residential units 
and a number of retail, office and possible restaurant uses. 
 
The developer proposes the creation of public-use bathrooms on the ground floor of the building 
overlooking Front Street. These would be managed by the building owner under a side-agreement 
with the city. These restroom facilities would be a significant benefit as we seek to establish the 
waterfront as a destination recreation area for residents and visitors. 
 

The increased assessed value on the property is anticipated to be $1,420,100. A 20 year TIF at 50% 
would yield a reimbursement of $14,868 to the developer (and also to the city). A CEA of shorter 
duration linked to the existing Downtown TIF (which has eight years remaining) is also a possibility. 
 
The TIF Committee did not have a quorum and was unable to make a formal vote on supporting the 
application. Staff suggestion, in concurrence with the mayor, is that this request move straight to 
council informational meeting on July 22nd [Item was moved to meeting on August 12th]. 


